
Appendix 6

SECTION 3 - REVENUE BUDGET - SUMMARY BY DIRECTORATE & DIVISION

The hierarchy illustrates the 
Council's structure, and 
which Divisions sit within 
each Directorate, along with 
the proposed net budget for 
2019-20

There are links in each 
section which will guide you 
to the Key Services under 
each heading.

*including budgets still to be allocated

Kent County Council

£986,374.4k

Adult Social Care

& Health (ASCH)

£428,086.9k

Strategic Management & Directorate Budgets (SMDBA)* £39,053.7k

Disabled Children, Adult Learning Disability & Mental Health (DCLDMH) £240,416.9k

Older People & Physical Disability (OPPD)* £148,616.3k

Children, Young People & 
Education (CYPE)

£194,270.4k

Strategic Management & Directorate Budgets (SMDBC)* £695.4k

Education Planning and Access (EPA) £46,458.6k

Integrated Children's Services (East & West) (ICS) £147,116.4k

Schools' Delegated Budgets (SDB) £0.0k

Growth, Environment & 
Transport (GET)

£171,391.4k

Strategic Management & Directorate Budgets (SMDBG)* £1,153.8k

Economic Development (ED) £4,001.3k

Highways, Transportation & Waste (HTW) £141,425.3k

Environment, Planning & Enforcement (EPE) £15,890.7k

Libraries, Registration & Archives (LRA) £8,920.3k

Strategic & Corporate 

Services (S&CS)

£77,316.2k

Strategic Management & Directorate Budgets (SMDBS) £-1,278.0k

Engagement, Organisation Design & Development (EODD) £13,023.8k

Finance (FIN) £9,531.1k

Governance & Law (G&L) £6,655.8k

Infrastructure (INF) £40,497.7k

Strategic Commissioning including Public Health (SCincPH) £7,166.6k

Strategy, Policy, Relationships & Corporate Assurance (SPRCA) £1,719.2k

Financing Items & 

Unallocated (FI&U)

£115,309.5k

Financing Items - General £101,492.3k

Financing Items - Unallocated* £13,817.2k


